
Girls’ Leadership and Education

We provide a tuition-free education with healthcare, 
food, and psychosocial services to the most 
vulnerable girls in the slums. Our Girls Education 
Centers provide the support they need to complete 
their education and the tools to find a path out of 
poverty for themselves and their families.

Critical Services

SHOFCO extends holistic community services beyond 
the families of students to the entire community.  We 
identify and provide the services people value most 
like clean water, quality health care, and economic 
empowerment opportunities.  In 2016, we served  over 
100,000 people in Kibera and Mathare, Kenya through 
our services. 

Community Advocacy 

Our advocacy program empowers individuals across 
slums to collaborate, become leaders in their own 
communities, and effectively advocate for their 
rights.  They are creating the change they want to 
see every day. 

Shining Hope for Communities (SHOFCO) is a grassroots movement that catalyzes large-
scale transformation in urban slums by providing critical services for all, community advocacy 

platforms, and education and leadership development for women and girls. 

Building urban promise from urban poverty

www.shofco.org 



It only takes one girl to 
raise a village

REDEFINING THE MEANING

Harnessing the power 
of groups

What a community 
needs and wants

By educating the brightest and most 
at-risk girls, we make the highest impact 
investment possible, targeting the next 
generation of leaders.  Our pedagogy 

emphasizes the importance of making a 
valuable contribution to their community 

and society at large, ensuring local 
leadership stays where it is needed 

most, ultimately transforming the face of 
urban poverty.

SHOFCO serves as a platform for the 
creation of social networks and capacity 
building opportunities across different 
urban slums.  Through the mobilization 
of small groups, a global phenomenon 
already at scale, we are able to foster 
a coalition of advocates and provide 

them with the necessary tools to speak 
up for their rights in a way that will 

achieve meaningful large scale change.  

We understand that what works in one 
community may not work in another.  

Therefore, our model is designed to pick 
the programs that are needed most, 
carefully selecting those that optimize 

impact for a specific environment.    

Our model places schools for girls at the center 
of community development, not only creating 
pathways for girls to become valuable members 
in society, but also encouraging the adoption of 
gender equitable norms within a community.  

SHOFCO goes beyond clean, affordable water 
by also providing WASH education to the entire 

community, promoting healthy lifestyles that span 
generations to come. 

SHOFCO provides the platform for 
small groups to strengthen their social 

networks in and between communities. 
By providing capacity building services, 

groups are equipped to become leaders, 
while also participate in larger-scale 

advocacy efforts.

Through our community 
programs, individuals 

receive access to social 
services promoting economic 

advancement and gender 
equity.   Programs include 

group savings and loans, 
adult literacy courses, early 

childhood development, and 
programs tailored to empower 
youth and women.  As a result, 

households are better equipped 
to meet basic needs, increase 
community engagement, and 
maintain economic and social 

stability.

SHOFCO provides 
comprehensive  medical 
services to the community at 
large.  In addition to health 
care, our services include 
health education, gender-
based violence response, and 
adolescent reproductive health 
awareness.  Caring for and 
improving health outcomes 
allows families to prioritize 
for longer-term investments 
in education and economic 
stability.

HEALTH SERVICES 
FOR ALL

shofco.org
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Grassroots 
Leadership 
Meets Scale

Living in Urban Poverty
By 2045, the urban population is projected 
to reach 6 billion, adding 2 billion more urban residents 
(World Bank 2015). Emerging economies, like Kenya, 
will bear the brunt of this rapid growth, and with limited 
mechanisms to curb the challenges that come with 
urbanization, urban poverty is a burgeoning issue.  
Those living in urban slums experience a complex 
range of challenges that hinder both their social and 
economic progression in society.  In addition to a lack of 
accessible social services and inadequate living spaces, 
slum residents are deprived of many political and civil 
liberties, resulting in a loss of precious human capital.  

These barriers cannot be brought down with a single 
intervention, but rather a multipronged approach 
that not only tackles the systemic issues of poverty, 
but also ensures the participation of the communities 
themselves, resulting in long-term change and viability.  
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In 2015, we increased our 

beneficiary reach by
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beneficiaries in 2016

WATER, SANITATION, AND HYGIENE

COMMUNITY 
EMPOWERMENT

INCREASED 
SOCIAL CAPITALEDUCATION
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$175,000

72,223
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5X 42% 14%

10,750
greater income growth 
rate since 2012 than the 
community at large

more female SHOFCO members 
control or jointly decide how their 
household income will be spent 
than women in the community at 
large.

saved in Group 
Savings and 
Loans in 2015.

greater growth rate 
in opening bank 

accounts than the 
community at large.

Female members 
experienced a

of female members 
reported having a 
savings account, 
a 1.75X greater 

growth rate than the 
community at large.

WOMEN EMPOWERMENT
Female SHOFCO members have shown

380 GIRLS Patients served

GRASSROOTS LEADERSHIP

ECONOMIC GROWTH

SHOFCO members have 
participated in our 

community empowerment 
programs in 2015.

Receiving quality 
EDUCATION

Unique beneficiaries in 2015
2015-2016

CAPITAL INVESTMENTS

WASH users in 2015

local 
employees

1 Kibera School for Girls Upper School
1 100,000 liter water tank and aerial piping
1 state of the art water purification system

10 water kiosks 
4 satelite clinics

5 community centers

CLEAN WATER &
PUBLIC LATRINES

Our Impact
Programs that work

Out of 50 schools 
in the country, 
KSG students 
rank within the 
top 3 schools on 
their government 
exams every year.
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